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SRSTF Charter

This Task Force will examine the current System Restoration Planning 
process to determine its viability and efficiency moving forward and 
recommend any changes to the System Restoration strategy and 
associated procurement, cost allocation, and compensation methods, 
inclusive of back stop options to the MRC for approval. 

Strategy changes developed and approved by FERC on 9/9/13
• RTO-wide Black Start RFP responses being evaluated (Target April 2014)

• Task Force developing potential changes to compensation and 
back stop options

• Compensation Proposals going to January MRC for 1st read
• Back stop proposals still being developed
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Compensation Proposals

PJM  2013

Proxy for Formula Replacement
Replace Base Formula Rate and it’s 
components with a Proxy formulation
(based on the average of responses from Black 
Start RFPs) 

Minimum Incentive
Replace current incentive factor (10% “Z 
factor”) in the base formula rate for Black Start 
compensation with “Greater of (10% or 
$25,000)”

Conclusion:  Minimum Incentive proposal is the main motion to be voted on.
Proxy for Formula replacement is the alternative motion.
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Main Proposal - Minimum Incentive Proposal

• Primary change: Replace 10% “Z factor” (incentive factor) in the base formula rate for 
Black Start compensation with “Greater of (10% or $25,000)”
– Would guarantee a minimum incentive of $25,000 per unit for units on base 

formula rate
– Capital Recovery Rate and NERC CIP Capital Recovery Rates would not change

• Other changes include:
– Allow non-ICAP Black Start units to be compensated using the offered Black 

Start MW 
– Allow ALR units to recover NERC Compliance costs as documented to the IMM
– Allow for fuel storage compensation for fuels other than oil
– Provide for a 5 year PJM internal review of formula

www.pjm.com
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Alternate Proposal – Proxy for Formula Replacement

Primary change: Replace Base Formula Rate and it’s components with a Proxy formulation
– Proxy developed based on the average of responses from Black Start RFPs
– Capital Recovery Rate and NERC CIP Capital Recovery Rates would not change

www.pjm.com

Black Start Resource 
Size

Initial  Capital 
Payment to add 
Black Start (from 
RFP Responses)

Additional Black 
Start Resource 
Capital Payment 

(From RFP 
Responses)

Annual Black 
Start Capital 
Payment 

(using 0.125 
CRF)

Additional 
Resource 

Annual Black 
Start Capital 
Payment

Annual Black 
Start O&M 

Payment (from 
RFP Responses)

Annual Black 
Start Fuel 
Storage 

Payment (from 
RFP Responses)

Unit Total 
Annual Black 
Start Payment 
(including 
Training)

MW <= 10* $275,798 $105,871 $34,475 $13,234 $3,351 $6,280 $47,855
10 > MW <= 60 $1,930,588 $741,097 $241,323 $92,637 $23,456 $43,957 $312,486
60 > MW <= 90 $5,069,227 $1,258,927 $633,653 $157,366 $37,572 $64,152 $739,127

90 > MW <=300 Small 
Starting requirement $6,861,848 $1,953,800 $857,731 $244,225 $182,896 $87,700 $1,132,077

90 > MW <=300 Medium 
Starting Requirement $16,918,852 $1,953,800 $2,114,856 $244,225 $182,896 $87,700 $2,389,202
90 > MW <=300 Large 
Starting Requirement $24,552,399 $1,953,800 $3,069,050 $244,225 $182,896 $87,700 $3,343,395

* No Data from RFP Responses. Assumed 5/35 of 10 > MW<= 60 MW Values



PJM©20146

Annual Revenue Comparison for 20 MW CT
Status Quo Minimum Incentive 

Proposal
Proxy for Base 
Formula Replacement

Rate Type Base Formula Rate Base Formula Rate + 
Minimum Incentive

One Rate for All Units 
on Formula Rate

Capital $ 35,713 $ 35,713 $ 241,323
O&M $   2,000 $   2,000 $ 23,456
CIP O&M Included in O&M Included in O&M Included in O&M
CIP Capital NERC-CIP Rate $ NERC-CIP Rate Included in Capital
Training $   3,750 $   3,750 $     3,750
Fuel Storage $   5,146 $   5,146 $   43, 957
Incentive 10% Greater of (10% or 

$25,000)
N/A

Total $ 51,270 $ 46,609 + $25,000 = 
$71,609

$ 312,486
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Black Start Costs by Zone (Historical vs. 2 Proposals)

* *
*Values based on existing Black Start fleet as of 9/1/13 
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Total RTO Black Start Costs (with per MWh cost)

*

*

*Values based on existing Black Start fleet as of 9/1/13 


